VANCOUVER COMMUNITY COLLEGE BOARD OF GOVERNORS
PUBLIC MEETING MINUTES

June 29, 2022

5:30 p.m. Room 5025, Broadway Campus & Zoom

ATTENDANCE

Board Members -]
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Ajay Patel presented opening remarks:

Reiterated J. Hartman’s congratulations to graduates and student award recipients. With being
able to attend these events in-person, after two years online, there was a contagious buzz of
excitement at being together. He acknowledged the organizers; the Registrar’s Office, VCC
Foundation, Marketing, faculty, interpreters, and volunteers. He acknowledged the 3 First
Nations, Musgqueam, Squamish and Tsleil-Waututh, who have created a bespoke podium for
VCC, which was used for the first time at convocation. Protocols for use are being confirmed.
On Jun 20, VCC celebrated National Indigenous People’s Month and day (actual date Jun 21).
He thanked the organizers and volunteers. Activities were held on-campus including cultural
workshops, documentary film screenings, and performances. VCC hosted the Three Sisters
Garden planting ceremony at the Broadway Campus in May. The produce is offered to the VCC
community.

Thanked Minister of Advanced Education & Skills Training (AEST), Hon. Anne Kang, for
attending the Fair in the Square event, where she greeted participants and volunteers. The
event is co-hosted with Central City Foundation. It’s an opportunity to connect with VCC’s
inner-city neighbours and with the non-profit agencies that are doing amazing work in the
community.

VP, People Service, K. Dickerson, introduced the new Executive Director, VCC Foundation &
Director of Advancement, Moira Gookstetter. Moira commenced on Jun 13. She expressed her
excitement at joining the VCC family.

2. APPROVAL OF AGENDA AND CONSENT AGENDA
MOTION: THAT the VCC Board of Governors approve the Jun 29, 2022, agenda, and approve/

acknowledge receipt of the following items on the consent agenda:
2.1 Minutes: May 25, 2022, Public Meeting
2.2 2023 Board Meeting Schedule
2.3 News & Events
2.4 VCCFA Report
Moved, Seconded & CARRIED (Unanimously)

3. ACTION TRACKER
= No brought forward actions from May 25, 2022, Board of Governors Public Meeting.

4.  CONSTITUENCY GROUP UPDATES
4.1 CUPE Local 4627
= No report.

4.2 Student Union of Vancouver Community College (SUVCC)
= No report.

4.3 Vancouver Community College Faculty Association (VCCFA): Presented by T. Thomson,
President
= The Board were informed that in response to AEST, the VCCFA will be providing written submission
on the Funding Review. Itis due Jul 15, 2022. The Board will be updated.
= It was acknowledged that the collaboration was positive between the Registrars Office and the
English as an Additional Language (EAL) Department, who met that morning. It was emphasized
that improving systems will improve enrolment. It is understood that developmental students
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enroll late, which doe
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5.4 Academic Plan 2022-25

= Between Mar-jun 2022, drafts of the Academic Plan were presented to EdCo for review. It is
designed as an evolving document and has been reorganized to align with categories in the
refreshed Strategic Innovation Plan (SIP), as well as associated risks found in VCC’s Risk Register.

= EdCo appreciated the collaborative approach.

= With regards to the continuation of audit procedures after the funding review, it was explained that
for new programs, this process provides a better understanding of the complexities involved and for
existing program renewals it flushes out essential background information, resulting in a clearer
understanding of status when required to articulate this, both internally and across the sector.

= |. Humphreys confirme
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10. NEXT MEETING & ADJOURNMENT

= The next regular Board of Governors Public Meeting is on Sept 28, 2022. With no further business,
the meeting adjourned at 7:01 p.m.

APPROVED AT THE SEPT 28, 2022, PUBLIC BOARD MEETING

Joey Hartman
Chair, VCC Board of Governors
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