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3. ACTION TRACKER

No items to bring forward from Feb 19, 2020 Info J. Hartman 1 min -- -- 
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pc: Honourable John Horgan 
Premier 

Lori Wanamaker, Deputy Minister 
Ministry of Finance 

Heather Wood, Associate Deputy Minister and Secretary to Treasury Board 
Ministry of Finance 

Shannon Baskerville, Deputy Minister 
Ministry of Advanced Education, Skills and Training 

Ajay Patel 
Interim President
Vancouver Community College 
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11 Mar, 2020 Sydney Sullivan, Executive 
Director, Student Union of 
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�������/�^�/�K�E���E�K�d����

�W�Z���W���Z�������&�K�Z: Board of Governors 

�����d���W���� March 25, 2020 

�/�^�^�h��:  �Z�����K�D�D���E�����d�/�K�E���&�K�Z�����W�W�Z�K�s���>�W  
Vancouver Community College Three-Year Academic Plan 2020-2023 

�������<�'�Z�K�h�E���W��

Mr. David Wells, Vice President-Academic and Applied Research, prefaced his presentation of the 2020-
2023 Academic Plan with an explanation of its status as a transitional document. As the College is currently 
shifting from the Integrated College Plan (ICP) to the Academic Master Plan (AMP) and Strategic 
Innovation Plan (SIP), the Academic Plan document looks different from those of the past several years. 
First, the 2020-2023 Academic Plan limits its focus to two Key Success Drivers (KSDs) from the ICP: 
educational quality (KSD #1) and business development (KSD #5). The three other KSDs—operational 
excellence, financial stability, and reputational management (KSDs #2, #3, and #4, respectively)—will be 
addressed in the SIP, which will be a high-level planning document. The other notable format change is to 
the timeframe of the Academic Plan, which has been shortened from five years to three: historically, Years 
4 and 5 in the document have been of limited value because objectives that extend into that range are 
difficult to attach deliverables to in a practical way. Moving forward, Academic Plan documents will also 
align thematically with institutional priorities outlined in the AMP in progress, such as Prior Learning 
Assessment and Recognition (PLAR), Work-Integrated Learning (WIL), Indigenization, and Universal Design 
for Learning (UDL). 

���/�^���h�^�^�/�K�E�W��

As the Academic Plan has been designed as a “rolling” model, 
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�����µ�����š�]�}�v���o���Y�µ���o�]�š�Ç��
�ƒ Curriculum Development for the 

programs being reviewed 
�ƒ Renewal for LAA 

Health Sciences 
 

�„  Complete Dental Reception Coordinator (DRC) 
program renewal and implement recommendations 

�„  Medical Laboratory Assistant (MLA) is scheduled to 
undergo program renewal 

�„  Certified Dental Assistant (CDA) onsite curriculum 
review to meet industry standards 

�„  Implement recommendations from 
Medical Laboratory Assistant (MLA) 
program renewal 

�„  Dental Technology Sciences scheduled 
for program renewal 

 

Trades, 
Technology & 
Design 

�„  Complete the Jewelry design program.  
�„  Review the CST program 

�„  ACR harmonization �„  Complete ACR harmonization  

Arts & Sciences ���������z�}�µ�š�Z��
�„  We are working on expanding our course offerings 

and we are open to a renewal process whenever 
our program is up for renewal 

�„  Liaise with Department of Indigenous Education and 
Community Engagement to ensure that all renewals 
include meaningful Indigenization 

�������W����
�„  With approval of CD funding, create, revise or 

improve blended/on-line/modularized versions of 
CCA courses 

�„  Provide more engaging and experiential learning 
opportunities   

�^���]���v������
Renew program 
���,�,�W��

�„  meet with SMEs (in PIPD) and take online learning 
to develop the foundation for starting work on 
online courses and blended courses 

���������z�}�µ�š�Z��
�„  Participate and undergo program 

renewal if renewal occurs in this fiscal 
year 

�„  Continue to ensure that all renewals 
include meaningful Indigenization 

���������W  
Retail & Hospitality Careers Program in 
need of program renewal 
�������W��
Most initiatives will be on-going depend 
on successes and feedback, CD funding 
opportunities, and the result of the ABE 
re-imagining 
�^���]���v������
Implement changes indicated in program 
renewal 
���,�,�W��

���������z�}�µ�š�Z��
�„  Participate and undergo program 

renewal if renewal occurs in this 
fiscal year (or continue renewal 
process if already initiated) 

�„  Continue to ensure that all 
renewals include meaningful 
Indigenization 

�������W��
Initiatives will be ongoing or new 
determined by future college 
planning including the “Re-
imagining” of ABE based on review, 
research and environmental scan 
�^���]���v������
Implement changes indicated in 
program renewal 
 
���,�, : 
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�„  Strengthen and formalize existing partnerships.  
�„  Investigate partnering with new businesses and WorkBC 
�����>��
�„  Continue work supporting EAL learners through content 

areas (Hospitality Management, Hair Esthetics & Design, 
plus new areas) 

�„  Work with Combined Skills partnerships (Culinary, Baking, 
HCA) to maintain effective partnerships 

�„  Continue to collaborate with PDO CareerLab on career 
readiness competencies 

�„  Continue to build relationships with other institutions to 
inform our own practices (UFV, ECUAD, etc.) 

 
Trades, 
Technology & 
Design 

�„  Expand partnership between CAD & BIM and high schools 
�„  Run program in partnership with VIU in the SKB 
�„  Continue to improve the Youth in Trades Program and 

Trade Sampler 
�„  Run more program with support from the foundation 

(Access programs) 
�„  Participate in provincial and national skills  

�„  Continue to expand partnership with post-
secondary institutions and high schools  

�„  Deliver more programs in partnership 
with other post-secondary institutions ( 
similar to programs at Riverside College, 
and Maple Ridge) 

�„  Continue to expand partnership 
with post-secondary institutions 
and high schools  

�„  Deliver more programs in 
partnership with other post-
secondary institutions ( similar to 
programs at Riverside College, 
and Maple Ridge) 

Hospitality, Food 
Studies & Applied 
Business 

�„  Partnering with PMI CWCC 
�„  Partnership with PM Volunteers 
�„  Partner with other institutes for Field Schools 
�„  Operationalize existing partnerships for international work 

experience 
�„  Revitalize PACs  

 
�����D�����v�������W�D��
Partner with new Business stakeholders in the area (Amazon, 
etc.) and explore synergies 
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�D���i�}�Œ���W�Œ�}���µ�Œ���u���v�š�������š�]�À�]�š�Ç���}�À���Œ���¨�î�ì�ì�<��
The following table provides a status update on procurement activity over $200K. Changes and new activity are highlighted in yellow. 
 
�W�Œ�}���µ�Œ���u���v�š���^�š���š�µ�•���h�‰�����š����
�d�����o�����ò�W����
��

��
��
 
 

�s���v���}�Œ ���}�u�u�}���]�š�Ç
���}�v�š�Œ�����š��

�^�š���Œ�š�������š��
���}�v�š�Œ�����š�����v���������š��

���µ�u�µ�o���š�]�À�������}�v�š�Œ�����š��
���}�u�u�]�š�u���v�š

�^�š���š�µ�• �&���������‰�‰�Œ�}�À���o���Z���‹�µ�]�Œ�����M

�Z�����µ�Œ�Œ���v�š���E�������•

Various vendors
General Consumables for School of Health 
Sciences

various various $500,000 Planning/Solicitation Stage
No, projected 5 year spend is over 
$200k but less than $500K/year. For FAC 
information purposes only

Various vendors Automotive Parts for School of Transportationvarious various $500,000 Planning/Solicitation Stage
No, projected 5 year spend is over 
$200k but less than $500K/year. For FAC 
information purposes only

Facilities Cleaning Services Custodial Services 7-May-13 30-Jun-20 >$1M Solicitation Stage
Yes, Decision Note sent to FAC Nov 06, 
2019

White & Peters Ltd Automotive Collision Paint 1-Apr-17 31-Mar-20 $225,000 Planning/Solicitation Stage
No, projected 3 year spend is over 
$200k but less than $500K. For FAC 
information purposes only

Broadway Refrigeration Services
Refrigeration Maintenance and Installation 
Services

25-May-15 31-May-20 $275,000 Solicitation Stage
No, projected 5 year spend is over 
$200k but less than $500K. For FAC 
information purposes only

Security Maintenance and Infrastructure Installation 1-Jul-15 30-Jun-20 Planning Stage
No, projected 5 year spend is over 
$200k but less than $500K. For FAC 
information purposes only
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