Vancouver @mmunity College Bard of Governors
Public Meeting MNUTES
November 2, 2023, at 530 pm.

VC@BroadwayCampusRoom5025

Zoomfor guestsé& public
ATTENDANCE
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- OnNov8, VCQeadershadthe honourof layingawreath at the cenotaphin Victory Squarefor
IndigenousveteransDay.

- OnOctl7,VCQCelebraedthe achievement®f its RedSealtradesalumniwho graduatedin 2021
and2022duringthe pandemiclt isthe first eventsincethen andwashostedby the VCC
Foundationand SkilledTradesBC.

2. APPROVAOFAGENDAS& CONSENAGENDA

MOTION THATthe Boardof Governorsaapprovethe Nov22,2023,publicmeetingagendawith Item 10
Indigenizatiorat VCQleferred,and approve/acknowledgeeceiptof the followingitemson the
consentagenda:

1. Minutes:Sept27, 2023,PublicMeetingw/amendmentto referenceCUPHE.ocal4627
report.

2. BoardCorrespondencé& Activity

3. News& Events—Nov2023Report

4. VCCFReport

Moved, Seconded &CARRIEAbstained:J. CumminsR.Bhatia,D. Ocang

3. NEWBOARIMEMBEROATHOFOFFICE

Newly electedboardmemberswere welcomedand swornin.
" J.Cummins FacultyRep(Term:Nov1, 20230ct31,2026)
" R.Bhatia -StudentRep(Term:Nov1, 2023-0Oct31,2024)
" D.Ocana StudentRep(Term:Nov1, 2023-0ct31,2024)

4. ACTIONTRACKER
No actions.

5. CONSTITUEN®EPORTS
5.1.CUPHR.ocal4627

TheBoardreceivedareport from C.JoycePresidentCUPH ocal4627.

Executiveelectionstook placeand C.Joycewasre-electedasPresident. Allpositionsaretwo (2) year
terms.

CollectiveBargainingvith VCdsin progress.

5.2. StudentUnion of VancouverCommunityCollege(SUVCC)

TheBoardreceivedareport from S.Nielsen, SUVC@dvocacy& Governancérganizer SUVCElections
were conducted,and11/12 positionswerefilled. It wasthe highestturn-out of votersfor an election.
SUVC@articipatedin BCFederationof StudentsAnnualAdvocacyWeekwherethey met with Premier
Ebyandother membersof governmenton the topicsof institutional fundingandfees. Thefull lobby
documentwill be sharedwith the board.

5.3.VancouverCommunityCollegeFacultyAssociation(VCCFA)

H

T.ThomsonVCCFARresidentsenther regrets. TheBoardreceivedareport from B.Mandon
Internationalizationat VCC Thefull report, providedin the board materials,speakgo the typesof issues
that studentsfaceand somerecommendatiorfor mitigation. A.Patel,whois acurrentmemberonthe
Canadian
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" J.Hartmaninformedthe publicthat the renewalof VCCGand VCCFA'€ollectiveAgreementfor athree (3)
yearterm commencingn Apr 1, 2022,andexpiringon Mar 31,2025 hasbeenratified. Shethankedthe
bargainingcommittees for their work.

VC@oardof GovernorsPublicMtg Minutes Page3 of 6
November22, 2023






8.3.REVISEIRB.4.1Procurement

" B.4.1Procuremenfrenamedfrom Purchasingprovidesthe accountabilityframeworkfor the
procurementof goods,servicesand construction.lt is guidedby asignificantamountof federaland
provinciallegislation regulations statutes,and policies,aswell asthree trade-related agreementghat
governpublicsectorentities.

" Therevisionsncludeapolicynamechangefrom Purchasingo Procuremento reflectthe full scopeof
ProcurementServiceslepartment,and new policyprinciplesthat expandon the core conceptsof

fairness,
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8.6.REVISEMD.3.11TransferCreditPolicy

" D.3.11TransferCreditPolicyhasundergoneascheduledeview. Revisionsvere madeto alignwith other
relatedpolicies,includingC.1.3Grantingof Credentialsand D.3.5Prior LearningAssessmerdand
Recognition.Revisiongocusedon clarifyinglanguageand definitions,aswell asclearlyoutlining the
transfercredit processanddocumentationrequirementsfor students.

" Thispolicyis jointly approvedby the Boardand EducationCouncil. EdC@pprovedrevisionson Nov14,
2023.

MOTION THATpn the recommendatiorof the GovernanceCommittee the Boardof Governorsapprove
revisionsto D.3.11TransferCreditpolicyand procedures.
Moved, Seonded & CARRIEQJnanimously)

9. HUMANRESOURESCOMMITTEEHRCREPORT
9.1. Chair'sReport—J.Hartman

" TheHumanResource€ommittee(HRCare continuingto developthe Presidentsthree (3) yearreview
supportedby aperformancemanagementonsultant. Thesubjectis relationshipswith internaland
externalstakeholdersthe
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