
Vancouver Community College 
EDUCATION COUNCIL 

 as presented. 
 
All in favour.  Motion carried. 

3.  Approve Past Minutes Motion: Moved by David Branter and seconded THAT the minutes of December 8, 2015 be 
adopted as presented. 

 
A number of minor changes were recommended and will be made. 
 
All in favour of revised minutes.  Motion carried. 

4.  Enquiries & Correspondence Jan Weiten received some communication from the Mount Pleasant Neighbourhood House.  The 
notice referenced the Vancouver Community College’s Homefront Learning Program.  Kathryn 
McNaughton explained that it is a family literacy program offered by the Neighbourhood House, 
in which some of the material is based on VCC’s Homefront program.  Several ESL instructors 
were consulted in the development. 
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Some questions were raised: 
- What is “position control?” – It is a process which we use to keep track of vacancies 
- Is this new project management system going to be implemented soon? – Marlene is 

hoping to have it in place this fall, though it may be more complicated than it appears. 
- When will the written plan be sent out? – The Leadership Team is still finalizing details.   
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Item Topic Discussion 

 b) Student Academic Awards Nancy Nesbitt outlined what the VCC Foundation is currently working on, and discussed how 
academic awards are handled. 

 c) LINC Update David Wells provided an update on the LINC contract. Citizenship and Immigration Canada 
informed us that they will look at negotiating for a one year extension.  We are looking at a 10-
15% reduction in funding. . 
 
Some questions that were raised: 

- Is there historically a reduction in funding? - David says that over the past couple of years, 
there has been a decline in population, and that funding is modelled in consideration of 
those numbers. 

- Did the CIC regulate based on a pot of funding, or cost per person? – Pot 
- What is the impact if LINC numbers start to decline? – Looking at the progression 

numbers, less than 10% of LINC students come back for other programs.  Janet Theny 
contested this assertion.  

-
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Item Topic Discussion 

Rick Cyr mentioned that many of his students would benefit from having longer library access as 
manuals are important to use during their apprenticeships.  Charly Jadranin agreed, and said that 
there are various programs whose students would also benefit from longer library access.  Todd 
Rowlatt mentioned that we may need to look into licensing agreements that limit some access for 
non-current students. 
 

Recommendation:  Moved by Jan Weiten and seconded THAT the Education Council recommend 
Policy D.1.5 Use of Library Resources be posted for community feedback. 
 

All in
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Item Topic Discussion 

Due to the number of issues that must be reviewed, Todd Rowlatt suggested that we table these 
proposals to the February EDCO meeting. 
 
Motion:  Moved by Jo-Ellen Zakoor and seconded THAT Education Council table CHEM 1121 and 
CHEM 1223 for the February EDCO meeting. 
 
All in favour.  Motion carried. 

 iii) Health Care Assistant ESL 
Program 

This proposal was pulled from the December 2015 EDCO meeting due to the addition of an 
attendance requirement. 
 

Motion: Moved by Jo-Ellen Zakoor and seconded THAT Education Council approve the changes to 
the course and program learning outcomes language in the Health Care ESL Program. 
 

All in favour.  Motion carried. 

 iv) Drafting Certificate Program 
revisions: Architectural 
Technician, Civil-Structural 
Technical and Steel Detailing 
Technician 

David Branter explained that the changes to these three programs are essentially identical in 
nature. 
 

Bruce McGarvie explained that the three drafting programs have been part of the VCC for 
decades.  All the theory was revised, and the programs were redesigned so that in the final 
months, students will be using 3D building information modelling, which is the direction in which 
the industry is going. 
 

Motion: Moved by David Branter and seconded THAT Education Council approve the changes to 
the Architectural Technician, Civil-Structural Technical and Steel Detailing Technician programs. 
 

All in favour.  Motion carried. 

 v) New Program: CAD Technician 
Citation 

Bruce McGarvie explained that this is a new credential. 
 

Motion: Moved by David Branter and seconded THAT Education Council recommend the Board of 
Governors approve the changes to the CAD Technician Citation. 
 

All in
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6.  Committee Reports  

 a) Curriculum Committee  

 i) Chemistry 1121 and 1223 J. Wallace presented revisions to course content. 
 
There was a comment regarding the use of “General Interest or Arts students” in the course 
description. This is a carryover from the previous course outline. The sentence will be changed in 
both outlines to, “It is also suitable as an elective course.”  
  
Motion: Moved by D. Branter and seconded THAT Education Council approve changes to CHEM 
1121 and 
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This would include requirements established by accreditation bodies or articulation 
requirements.  
 

Motion: Moved by M. Tunnah and seconded THAT
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ATTENDEES:  Todd Rowlatt Jo-Ellen Zakoor Kathryn McNaughton Dave McMullen 
 Debbie Sargent David Wells David Branter Jan Weiten 
 Janet Theny Nona Coles Elle Ting  Mike Tunnah 
 Leah Nusgart Paul Yeung  
       
REGRETS: Jan De Leebeeck  Rick Cyr Taryn Thomson Charly Jadranin 
     
GUESTS: Lorena Espinoza Shirley Lew Tami Pierce  Brian Beacham 
 Judith Wallace Judy Christie Michele Rosko 
 
 
RECORDING SECRETARY: Nicole Degagne 
 
__________________________________ 
Todd Rowlatt  
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Item Topic Discussion 

at VCC. The fee will be mandatory. 
 
J. Weiten asked if there is a mechanism in place to ensure the student activity fee actually goes 
toward student activities. C. McGuigan responded that there will be a distinct budget line and 
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Item Topic Discussion 

T. Rowlatt suggested members bring additional comments and questions to the next meeting. 

 b) 2016/17 Enrolment Plan K. McNaughton presented the revised plan, noting that this is the first time that FTEs have been 
tied to the budget process. B. Beacham added that the terminology has also changed from 
“projected” to “budget” to align with finance.  
 
N. Coles asked if there has been any though given to capturing numbers for services, such as 
counselling. B. Beacham responded that this will be part of the Service Plan.  
 
D. Sargent noted that the budgets figures of FTEs show what we are expecting to bring in on day 1 
but not what we will actually bring in. In future reports, could we get the projected and actual?  
B. Beacham commented that what we projected last year is inflated because we are now using 
that field differently. He is working with Registrar’s Office on capacity and attrition is a good piece 
to add. As these reports are we can include this, especially for the current year.  
 
T. Rowlatt asked if Department Heads are involved in determining these numbers. B. Beacham 
responded that the Deans are involved and the expectation is that Department Heads are as well.   
 
D. Sargent commented that the engagement of Department Heads is around headcount  and 
student numbers. Those numbers get put into the Banner and all courses for each program are 
identified, student numbers get entered and FTE gets spit out. Sometimes FTE does not make 
sense because the formulas are different for different programs.  
 
M. Kowalski commented that a budget is a snapshot and as things start to roll you begin04 Tf
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GUESTS: Dennis Innes Gordon McIvor Craig McGuigan Peter Gregorowicz 
 Michael Tittel Brian Beacham Marlene Kowalski 
 
 
RECORDING SECRETARY: Nicole Degagne 
 
__________________________________ 
Todd Rowlatt, Chair 
VCC Education Council 



Vancouver Community College 
EDUCATION COUNCIL 

 
MEETING MINUTES - DRAFT 

March 29, 2016, 2:00-3:30 pm, Room 5025 BWY-A 
 

` 

Item Topic Discussion 

1.  Call to Order The meeting was called to order at 2:00 p.m. 

2.  Review Agenda To review and discuss the 3-Year Academic Plan 2016-
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Vancouver Community College 
EDUCATION COUNCIL 

 
MEETING MINUTES - DRAFT 

April 12, 2016, 3:30-5:30 pm, Room 5025 BWY-A  

` 

Item Topic Discussion 
1.  Call to Order The meeting was called to order at 3:30 p.m. 
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K. McNaughton commented that accreditation is recognized as a separate component of CD 
funding in many ways, and yearly accreditation requirements need to be addressed. She admits 
that this has broader financial support and quality assurance implications and would like to 
explore and discuss this in greater detail.  
 
D. Sargent commented that many of the activities related to accreditation are curriculum related 
and are being addressed in response to the recommendations from reviewers.  
 
P. Yeung asked if projects not funded this time around will have priority next time. K. 
McNaughton answered that this is a question for the committee and she will ask them to think 
about this. 

 c) PIDP Partnership Agreement K. McNaughton presented this information note and advised that many Council members may 
meet the College of the North Atlantic-Qatar representatives when they visit in May. A final 
agreement will be presented to EDCO and the Board. 
 

 d) New Program Proposal �t Denturist D. Sargent explained that this revised 3 year program reflects changes in national competencies 
and accreditation standards. 
 
There was discussion regarding the number of intakes and space required to manage this. D. 
Sargent assured Council that all options are being considered, with the goal of offering yearly 
intake.  
 
Motion:  Moved by J. Weiten and seconded that Education recommend the Board approve the 
continued development of the Denturist program. 
 
All in favour. Motion carried. 

6.  Committee Reports  
 a) Curriculum Committee  
 i) ELSK 0930 C. Leggatt presented this proposal. 

  
Motion:  Moved by D. Branter and seconded THAT Education Council approve the new course 
Intensive Academic Reading and Writing ELSK 0930. 
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By acclamation, T. Zakoor announced as Chair of the Program Review and Renewal Standing 
Committee. 

7.  Chair Report T. Rowlatt presented the Information Note which summarizes his note to the Board and other 
EDCO initiatives.  
The 2015 Annual Report is a summary of EDCO and committee work over the past year. 
The Planning Calendar is presented in the same format as for Board committees.  
 
Some small formatting issues were identified and will be corrected. 

8.  EDCO Member Report No report 
9.  Pending Items None 
10.  Next meeting May 10, 2016, 3:30-5:30, Room 240, DTN 
11.  Adjournment The meeting adjourned at 4:48 p.m. 

 
 
ATTENDEES:  Todd Rowlatt Jo-Ellen Zakoor Kathryn McNaughton Dave McMullen 
 Debbie Sargent David Branter Jan Weiten  Mike Tunnah 
 Taryn Thomson  Nona Coles Elle Ting  Charly Jadranin  
 Paul Yeung   
       
REGRETS: Leah Nusgart Janet Theny David Wells  Rick Cyr 
     
GUESTS: Carrie Leggatt Gordon McIvor Rebeccah Bennett Andrea Korens  
 
 
RECORDING SECRETARY: Nicole Degagne 
 
__________________________________ 
Todd Rowlatt, Chair 
VCC Education Council 



Vancouver Community College 
EDUCATION COUNCIL 

 
MEETING MINUTES - DRAFT 

May 10, 2016, 3:30-5:30 pm, Room 240 DTN  

` 

Item Topic Discussion 
1.  Call to Order The meeting was called to order at 3:30 p.m. 
2.  Adopt Agenda Motion: Moved by D. McMullen and seconded THAT the agenda be adopted as presented. 

 
All in favour.  Motion carried.  

3.  Approve Past Minutes Motion: Moved by L. Nusgart and seconded THAT the minutes of April 12, 2016 be adopted. 
 
Minor revisions were identified. 
 





VCC
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All in favour.  Motion carried. 

 vi)     Visual Communications Design 
Diploma 

L. Espinoza spoke to the proposal. 
 
Comments: 

�x Page 296 of the PCG remove bullet # 3 but keep content. 
�x For the advanced admission process, Council suggested including a statement similar to 

the language used for the Bachelor of Hospitality Management Executive Cohort 
program. 

�x Include the term �^���}�u�‰���š�]�š�]�À�� selection �����•�]�•�_ similar to Dental Hygiene. 
�x In the Practicum course (page 369) change industry interview as an assignment to student 

reflection report. 
 
Motion:  Moved by D. Branter and seconded THAT Education Council recommend to the Board to 
approve the changes to the Visual Communications Design Certificate (previously called Digital 
Design Diploma) and the new Visual Communications Design Diploma. 
  
All in favour.  Motion carried. 

 d) Program Review and Renewal 
Committee 

J. Zakoor noted that she had met with P. Fahim to identify tasks and information will be brought 
forward for the June Council meeting. T. Rowlatt reminded Council that membership needs to be 
established for this committee.  

7.  Chair Report 
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ATTENDEES:  Todd Rowlatt Jo-Ellen Zakoor Kathryn McNaughton Dave McMullen 
 Debbie Sargent David Branter Janet Theny  Mike Tunnah 
 Leah Nusgart Nona Coles Elle Ting  David Wells  
 Rick Cyr       
  
REGRETS: Jan Weiten Taryn Thompson Paul Yeung  Charly Jadranin  
   
     
GUESTS: Brian Beacham Michelle Rosko Lorena Espinoza   
 
 



Vancouver Community College 
EDUCATION COUNCIL 

 
MEETING MINUTES - DRAFT 

June 14, 2016, 3:30-5:30 pm, Room 5025 BWY-A  

` 

Item Topic Discussion 
1.  Call to Order The meeting was called to order at 3:30 p.m. 
2.  Adopt Agenda Motion: Moved by P. Yeung and seconded THAT the agenda be adopted as presented. 

 
All in favour.  Motion carried.  

3.  Approve Past Minutes Motion: Moved by D. Sargent and seconded THAT the minutes of May 10, 2016 be adopted. 
 
�K�v�����Œ���À�]�•�]�}�v���Á���•���]�����v�š�]�(�]�������]�v���š�Z���������������u�]�����^���Z�����µ�o�������]�•���µ�•�•�]�}�v�U���š�Z���š���Z�X�����Ç�Œ���^���Æ�‰�Œ���•�•���������}�v�����Œ�v��
that the �]�v�(�}�Œ�u���š�]�}�v���(�}�Œ���Z�]�•���‰�Œ�}�P�Œ���u���Á���•���]�v�������µ�Œ���š���_ 
 
All in favour of revised minutes.  Motion carried. 

4.  Enquiries & Correspondence No enquiries 
5.  Business Arising  
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Item Topic Discussion 
for non-credit programs. K. McNaughton will send the curriculum to the EDCO office for filing. 



VCC EDUCATION COUNCIL MINUTES �t JUNE 14, 2016 - DRAFT 
PAGE 3 OF 5 

Item Topic Discussion 
6.  Committee Reports  
 a) Curriculum Committee  
 i) New Credential: Environmental 

Studies Certificate 
D. Branter advised that Curriculum Committee reviewed the curriculum but

but
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Item Topic Discussion 
 i) Transfer Credit (new) M. Tunnah presented this policy, advising that it was formerly part of the PLAR

PLAR
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Vancouver Community College 
EDUCATION COUNCIL 

 
MEETING MINUTES - DRAFT 

September 13, 2016, 3:30-5:30 pm, Room 240, Downtown  

` 

Item Topic Discussion 
1.  Call to Order The meeting was called to order at 3:30 p.m. 

T. Rowlatt thanked N. Degagne for the work done on updating PCGs with the new grading 
standard.  

2.  
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Item Topic Discussion 
policy current. 
 
Approved to submit for 





Vancouver Community College 
EDUCATION COUNCIL 

 
MEETING MINUTES - DRAFT 

October 11, 2016, 3:30-5:30 pm, Room 5025, Broadway  

` 

Item 
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Vancouver Community College 
EDUCATION COUNCIL 

 
MEETING MINUTES - DRAFT 

November 08, 2016, 3:30-5:30 pm, Room 240, Downtown  

` 

Item Topic Discussion 
1.  Call to Order The meeting was called to order at 3:30 p.m. 

 
2.  Adopt Agenda Motion: Moved by P. Yeung and seconded 
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Item Topic Discussion 
previous diploma programs and the cost for the courses as well.  K. Jovanovic clarified 
that the Ministry of Children and Family Development have certain competencies that 
have to be taught in Post Basic Certificate in ECCE industry. The Post-Basic Advanced 
Certificate will merge the competencies from Special Needs and Infant Toddler. The 
practicum will be kept separate. 

- The entire program is going to be shorter than it is now.  At this point we have one year 
for Infant Toddler and one year for Special Needs, which is a long time for one person if 
they want to get the certification for both specialities.  This way it is going to be less time 
for people to get two certifications.  The way how it works they can apply to the ministry 
if they have all the competences and they can get their certifications.  So it is going to 
take less time for the student and less expensive. 

- There was discussion about the tuition level. K. Jovanovic advised that the tuition is an 
estimate for the purpose of this proposal and will be finalised after the curriculum is 
developed. 

- There was discussion about the term Post-Basic certificate since it is not part of VCC’s 
credential policy. K. Jovanovic responded that the terms basic and post-basic are used in 
the ECCE industry. 

- The Post-Basic certificate is a short term solution to address the current situation with 
that program. The long term plan is to develop a diploma which could be the basic 
certificate and post basic plus other courses. 

- The tuition fee waivers were one time arrangement, there is no guarantee that we will 
get a third opportunity to have third waiver. 

 
This proposal was accepted as informte Tc 0 Tw 1.217 0 Td
( )Tj
-0.001 Tc 0.001 Tw 0.217 0 Td
[(w)-3.4(ill)]TJ
0 Tc 0 Tw ( )Tj
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Vancouver Community College 
EDUCATION COUNCIL 

 
MEETING MINUTES - DRAFT 

December 13, 2016, 3:30-5:30 pm, Room 5025, BWY-A  

` 

Item Topic Discussion 
1.  Call to Order The meeting was called to order at 3:31 p.m. 

 
2.  Adopt Agenda Motion: Moved by P. Yeung and seconded THAT the agenda be adopted as presented. 

 
Item 5d - Update 
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Item Topic Discussion 
 

 b) Enrollment Plan update B. Beacham gave a verbal update on the 2017-18 enrollment plans. Numbers are not quite ready 
yet and information will be 
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Item Topic Discussion 
 a) Curriculum Standing Committee  
 i) VOVI 0840 iOS for the visually 

impaired  
R. Dilek presented this report for a new Visually Impaired Course – iOS for the Visually Impaired 
VOVI 0840.  This course is self-paced non-credit course covered over 96-hours.  
 
Motion:  Moved by D. Branter and seconded THAT Education Council approve the new Visually 
Impaired Course:  iOS for the Visually Impaired VOVI 0840. 
 
All in favour.  Motion carried. 
 

 ii)  CAD & BIM B. McGarvie presented the Decision Note for the new CAD and BIM Diploma program and 
mentioned that this program will replace the current Drafting Diploma program. 
 
Motion:  Moved by D. Branter and seconded THAT Education Council recommend the Board of 
Governors approve the New program:  CAD and BIM Technician Diploma. 
 
Discussion: 

- P. Yeung questioned about using abbreviations for the title of the program and suggested 
to keep the full name and abbreviation in the bracket for the title of the program – 
Computer Aided Drafting & Building 
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Item Topic Discussion 
7-3 in favour. Motion carried. 
 
All in favour of original motion.  Motion carried. 
 

 b) Policy Standing Committee T. Rowlatt presented the Information notes for the Policies on behalf of M. Tunnah. 
 

 i) C.1.2 Appeal of Final Grade Motion:  Moved by P. Yeung and seconded THAT Education Council approve C.1.2 Appeal of Final 
Grade Policy and Procedures. 
 
Debbie Sargent noted that on page 186, there is wording that needs to be corrected and she 
noted that the item 29 should be 28c. 
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Item Topic Discussion 
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Item Topic Discussion 
J. Zakoor nominated Mike Tunnah.  Nomination accepted (via email) 

Second call for nominations: 
There were none. 

Third call for nomination. 
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REGRETS: Mike Tunnah Dave McMullen Olivia Bridge Steven Botel   
     
GUESTS: Bruce McGarvie Rita Dilek Julie Gilbert Brian Beacham  
 Gordon McIvor  
 
RECORDING SECRETARY: Harwinder Sekhon 
 
__________________________________ 
Todd Rowlatt, Chair 
VCC Education Council 
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