
Vancouver Community College 
EDUCATION COUNCIL 

MEETING MINUTES 
January 9, 2018, 3:30 – 5:30 pm, Room 5025, BWY 

Item 



VCC EDUCATION COUNCIL MINUTES – JANUARY 9, 2018 
PAGE 2 OF 6 

Item Topic Discussion 
Group 2: 

�x domestic student enrolment
�x UT opportunities
�x partnership development
�x transitional/bridging programs
�x online offerings
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Item Topic Discussion 
experience. Providing support for instructors is also a critical aspect, and through HR will be 
providing workshops. N. Coles encouraged the Council to take these ideas back to their 
departments for discussion. 

N. Coles also let the Council know that the Counselling department will be undergoing a service
review, which will include a self-study and fieldwork to discover the best practices to create
strategic initiatives.

K.McNaughton shared that N. Coles and M. Wiik are trained socio-cultural competence
professionals, and a panel will be held at February’s D2 on inter-cultural competence and how to
make opportunities for training more accessible across the College. She noted that budget
support for mental health and wellbeing initiatives will hopefully be forthcoming.

T. Rowlatt asked if there was sense that VCC will be looking to formalize a mental health and
wellbeing strategy like UBC. N. Coles explained that the plan is to combine the work of the
Wellness Committee and HR Wellness Committee to create formal strategic initiatives,
particularly around instructor support. They are also looking to expand the current peer helper
program to include a more social aspect.

c) English Language Requirement UpdateMotion: Moved by D. McMullen and seconded THAT Education Council provisionally approves the 
documents pending recommended changes. All in favour. Motion carried. 

R. Warick presented. The initial goal of this project was to clear up the ELP Requirement tables on
t
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H.Roberts explained the changes, including the removal of a required letter from an applicant’s
employer. This will now be upon request by the department.

All in favour. Motion carried. 
b) Policy Standing Committee

i) D.1.2 Selection of Library Materials
Motion: Moved by D. Branter and seconded THAT Education Council approve the revised D.1.2 
Selection of Library Materials policy and procedures. 

T.Rowlatt explained that the policy and procedure returned from community feedback with
minor edits. D. Branter noted that there is some concern among the Music department about the
deselection process. T. Rowlatt noted deselection allows for improved access to materials, and
that consultation is typically done during the deselection process.

All in favour. Motion carried. 
ii) C.3.2 Program Review & Renewal T.Rowlatt explained the major revisions to the policy include integrating the Program
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9. Student Report K.Sanchez followed up on the decision of the SUVCC to leave the national Canadian Federation of

Students. Previously, P. Yeung had inquired if the SUVCC would align with another federal 
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Item Topic Discussion 
D. Branter asked for clarification on international student reporting. B. Beacham explained that if
there is a cohort that is entirely international, it would be assigned into a set of international
students. Until students register into a course or program as an international student, there is
some uncertainty as to where they will appear in the data. International student headcount will
be finalized for the final draft of the enrolment plan, including what programs and courses the
students have enrolled in.

T. Rowlatt asked about the projected increase in international students for next year. B. Beacham
noted it will likely be a healthy increase, estimating around a 30% increase. K. McNaughton noted
that this growth is more than anticipated, but they are still trying to take a measured approach in
where VCC will grow, particularly in ensuring increased domestic enrolment.

b) Annual Update/Report – Deans and
Directors

K. McNaughton outlined the Office of the VP Academic major accomplishments and priorities.
Major accomplishments from 2017/18 include establishing the role of Coordinator, Curriculum &
Policy, enhancing the annual Program Review process, and making refinements to program
implementation. Improving department leader training and development has been done through
Educational Technology day, the President’s Research Symposium, and Learning Conversations.
Planning discussions with all schools and departments are now planned for twice a year across
the College.
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The 
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12. Adjournment Motion: Moved by D. Branter and seconded THAT the February 13, 2018 meeting be adjourned. 

All in favour. Motion carried. The meeting was adjourned at 5:16pm. 

ATTENDEES: Todd Rowlatt Jo-Ellen Zakoor David Branter 
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role in this. 

D. Branter and D. Sargent both mentioned minor revisions to the Academic Plan, which they will
forward to K. McNaughton.

All in favour. Motion carried. 
c) Final Draft: Enrolment Plan Motion: Moved by D. Branter and seconded THAT Education Council recommend the Board of 

Governors approve the 2018-19 Enrolment Plan. This is not the final draft, and Council agreed to 
provisionally approve the Enrolment Plan based on draft numbers. Should numbers change 
significantly, they have requested it return to Education Council. 

B. Beacham presented, explaining that this version of the Enrolment Plan is now based on the
budget. The FTE numbers in the original draft were taken from last years Draft Two budget and
have now been updated with the budget that was approved by the Board to make it consistent.

T. Rowlatt inquired about the significant increase in enrolment in the Drafting and Graphic Design
programs. B. Beacham explained that these are due to the program simultaneously teaching out
the old program in addition to starting the new versions of the programs. R. 
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D. Innes explained that they are currently trying to set the students up 
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it, and requested it be used in full at least once in the documentation. T. Rowlatt acknowledged 
this, and Council will keep an eye on future documentation. 

All in favour. Motion carried. 
iv) New Program documents:

Associate of Science
Motion: Moved by D. Branter and seconded THAT Education Council 
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and Board of Director participation. Previously, participation was related to the program the 
student was in. 
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Cohort 

M. Tittel explained that the PLAR courses were easier to deal with as a group rather than spread out
throughout the program. D. Sargent expressed concern around the process of accepting students who
would be PLARing an entire term, and inquired as to why this is an admission requirement, as students
would already be entering  

as AR  
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Dental Radiography Module 1107 Dental Radiography Module. All in favour. Motion carried. 

iii) Program Update: Dental
Reception Coordinator

Motion: Moved by D. Branter and seconded THAT Education Council approve changes to the Admission 
Requirements for the Dental Reception Coordinator program, Certified Dental Assisting (Distance) 
program, and the Admission Requirements, course modifications and three new courses for the Certified 
Dental Assisting (Onsite) program. 

D. Sargent and M. Rosko explained that the radiography content has been pulled from the Certified
Dental Assisting courses and three new radiography courses have been created for the program.
Subsequent changes to the other programs admission requirements now allow students to get credit for
radiography courses by other means, with a focus on transferability.

N. Coles asked if there was a time limit for radiography transferability. M. Rosko explained that if a
student has the standalone radiography credential the student only needs to apply for the credential
once. However, the Dental Assisting department will inform students who have the credential that the
technology has likely changed, and invite and encourage students to sit in on clinical experiences to
familiarize themselves with the technology.

P. Yeung asked for clarification on the asterisks in the Certified Dental Assisting Onsite and Distance
Admission Requirements section. After some discussion, T. Rowlatt explained that if the student has
completed the Dental Reception Coordinator program do not require the asterisked requirements, as
they would have already met them for entry into the Dental Reception Coordinator program. M. Rosko
added that this only applies for the VCC Dental Reception Coordinator program. Students with the
credential from other institutions still require the asterisked requirements.

All in favour. Motion carried. 

iv) Program Update: Certified
Dental Assisting Distance

v) Program Update/New
Courses: Certified Dental
Assisting Onsite

b) Policy Standing Committee
i) D.2.2 Awards

Motion: Moved by M. Tunnah and seconded THAT Education Council 
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Committee held on April 24, 2018. The QAPA Institutional Briefing 
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Item Topic Discussion 
T. Rowlatt asked if the College has committed resources to moving online. S. Lew explained the group’s focus is
not goal setting such as doubling the number of online courses by a certain date, but is more focused on the
ways online learning will allow for more flexibility in programs and courses.

T. Thomson asked if conversations are occurring with faculty who are currently engaged with online learning, as
it may change their workload profiles. S. Lew acknowledged that this has been
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All in favour. Motion carried. 

b) Policy Standing Committee
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There was some discussion around whether or not the Registrar’s Office should issue Continuing Studies 
credentials. D. McMullen will follow up. T. Rowlatt also let the Council know that they are currently soliciting a 
legal opinion on whether or not PCGs and course outlines are legally binding 

















xw̱ú7mesh Úxwumixw (Squamish), xʷməθkʷəy̓əm (Musqueam) and Tsleil-Waututh peoples.
3. Adopt Agenda Motion: Moved by P. Yeung and seconded THAT Education Council adopt the September 11, 2018 

meeting as presented. All in favour. Motion carried. 
4. Approve Past Minutes Motion: Moved by J. Theny and seconded THAT Education Council approve the June 12, 2018 minutes as 

presented. All in favour. Motion carried. 
5. 
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is usually used within the first few days of the course, and an updated Refund policy is coming soon with 
standardized dates. A. Candela inquired if there was a way to accommodate self-paced courses within 
these drop dates. D. McMullen noted that there is some degree of flexibility here, but, ultimately, VCC 
needs to report back to the Ministry. D. Wells noted that this would be a situation the Progression 
Committee would take into account, and a self-paced student would need to demonstrate commitment. 

J. Theny asked how long a student would need to wait to reregister. D. McMullen explained that the
Ministry will only fund a certain amount of attempts. T. Rowlatt added that this is another aspect a
Progressions Committee would consider. D. Wells noted that a student would likely need to attempt the
course at another institution before returning to VCC.

K. Crossett inquired about the evaluation of attendance requirements and other assessments within self-
paced courses. A. Candela noted that attendance tracking depends on the department. D. Wells added
that CCA is working towards attendance management, 
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admission requirements has been included the Admissions policy, as well as included on the website. 

Education Council agreed to send C.3.8
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community, Foundations, or from an industry partner and discussions would happen in these
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13. Adjournment Motion: Moved by K. McNaughton and seconded THAT Education Council adjourn the September 11, 

2018 meeting. All in favour. Motion carried. The meeting was adjourned at 5:19pm. 

ATTENDEES: Todd Rowlatt Jo-Ellen Zakoor Denise Beerwald John Demeulemeester 
Dave McMullen Kathryn McNaughton Andrew Candela David Wells 
Paul Yeung Janet Theny Nona Coles  Elle Ting Karen Crossett 

REGRETS: Taryn Thomson Robert Kunka 

GUESTS: Dennis Innes Shirley Lew Karen Brooke Brett Griffiths (teleconference) 
Karen Shortt Tim Conklin Marilyn Heaps Sydney Sullivan 

RECORDING SECRETARY: Carlie Deans 
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T. Rowlatt noted that this is an unusual diploma in that it does not meet the required 60 credit
minimum. However, he explained the department consulted with him extensively, and he believes it
is a reasonable request due to the amount of expertise the program is requiring upon admission. D.
McMullen agreed that this is reasonable, and requested the experience level is explicit in the
admission requirements.

The concept paper for the Provincial Instructor Diploma Program will be presented to the Board of 
Governors for information in November. 

c) Concept Paper: Certificate in
Educational Leadership

G. Galy presented the new 21-credit certificate, explaining that students will be able to choose from
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All in favour. Motion 
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Committee attendance from across the College. Schools have begun work on their program reviews, with a 

deadline of October 31, 2018. The Dean presentations to the Committee will occur in 
January/February.  

J-E. Zakoor reminded Council that the QAPA site visit will be November 21 and 22. J-E. Zakoor and P.
Fahim are currently creating an agenda.

8. Research Report E. Ting noted that the REB now has 15 members. She also reported that in the report’s comparison
between last year’s approval numbers and this year’s numbers, if administrative reviews are added
into the approval numbers, it jumps to 270% above last year’s numbers.

The President’s Research Symposium is on Thursday, October 11, 2018. 
9. Chair Report T. Rowlatt reported that the Board approved Business and Project Management, Computer Systems

Technology, and the 
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ATTENDEES: Todd Rowlatt Jo-Ellen Zakoor John Demeulemeester David Wells 
Dave McMullen Kathryn McNaughton Andrew Candela Taryn Thomson 
Paul Yeung Janet Theny Denise Beerwald Elle Ting 
Karen Crossett Robert Kunka 

REGRETS: Nona Coles 

GUESTS:
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November 13, 2018, 3:30 – 5:30 pm, Room G217 BWY-B 

Item Topic Discussion 
1. Call to Order The meeting was called to order at 3:30pm. T. Rowlatt welcomed H. Parisotto, N. Mandryk, D. Puri, and I. 

Belhacene to Education Council. 
2. Acknowledgement T. Rowlatt acknowledged that the meeting is being held on the traditional unceded territory of the

Sḵwxw̱ú7mesh Úxwumixw (Squamish), xʷməθkʷəy̓əm (Musqueam) and Tsleil-Waututh peoples.
3. Adopt Agenda Motion: Moved by K. Crossett and seconded THAT Education Council adopt the November 13, 2018 

agenda as presented. All in favour. Motion carried. 
4. Approve Past Minutes Motion: Moved by K. Crossett and seconded THAT Education Council approve the October 9, 2018 

minutes as amended. E. Ting corrected that there are only 15 members of the REB, not 16, and that there 
was no drop in membership numbers. All in favour. Motion carried. 

5. Enquiries & Correspondence On behalf of the Faculty Association, K. Shortt expressed appreciation for T. Rowlatt’s years of service as 
Chair of Education Council. 

6. Business Arising 
a) Concept Paper: Gladue Report

Writing

G. Mc
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T. Thomson asked if there is a way to address the concern around the effective date, as this comes up
regularly. T. Rowlatt noted that he met with D. Seremba and L. Apouchtine regarding this, and
conversations around this have begun. D. McMullen added that he is putting together a visual diagram of
the process after a course is approved. T. Rowlatt added that the RO is regularly flexible in order to better
assist students, and he expressed appreciation for their 
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ii) C.3.14 Curriculum

Development and
Approval

Motion: Moved by J. Demeulemeester and seconded THAT Education Council recommend the Board of 
Governors approve the revisions to C.3.14 Curriculum Development and Approval policy and procedures. 

J. Demeulemeester reported that Committee discussed introducing a rule around appropriate timeframes
for changes, but did not come to a decision. D. McMullen noted that the Timetabling policy denotes an 11-
month process for changes.
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E. Ting reported that this time of year is slower for the REB, which generally sees significant increases in
proposals in April and June. The REB met on October 22, where three new community members joined.

9. Chair Report T. Rowlatt reported that he will be participating in the QAPA site visit review sessions next week. He also
let the Council know that two appeals to Education Council have come forward and been settled, and the
thanked those who volunteered to sit on the panels. The next Board meeting is November 28.

Education Council Planning Day will be held on December 7, 2018 and T. Rowlatt issued a callout for 
discussion topics. 

10. Next meeting EDCO Planning Day: December 7, 2018 8:30am-12:00pm Room 1228 BWY-B 
EDCO Planning Day Lunch: December 7, 2018 12:00-1:00pm Room 1227 BWY-B 
Next Regular Meeting: December 11, 2018, 3:30-5:30, Room 240 DTN 

5 W  n 
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Vancouver Community College 
EDUCATION COUNCIL 

MEETING MINUTES  
December 11, 2018, 3:30 – 5:30 pm, Room 240 DTN 

Item Topic Discussion 
1. Call to Order The meeting was called to order at 3:30 p.m. 
2. Acknowledgement T. Rowlatt acknowledged that the meeting is being held on the traditional unceded territory of

the Sḵwxw̱ú7mesh Úxwumixw (Squamish), xʷməθkʷəy̓əm (Musqueam) and Tsleil-Waututh
peoples.

3. Adopt Agenda Motion: 







VCC EDUCATION COUNCIL MINUTES – DECEMBER 11, 2018 
PAGE 4 OF 9 

Item Topic Discussion 
effective external communication. The RO is working on content management with more 
centralized references, which is a challenge with more than 11,000 courses in total.  
 
Motion: Moved by P. Yeung and seconded THAT Education Council approve, in the form 
presented at this meeting, the revisions to the Hospitality Management Diploma program. All in 
favour. Motion carried. 

ii) Program Update: AST Harmonized 
Foundation Certificate 

R. Kunka presented, explaining that the goal of the revisions is to strengthen language around 
absenteeism and participation.  
 
Motion: Moved by I. Belhacene and seconded THAT Education Council approve, in the form 
presented at this meeting, the revisions to the Automotive Service Technician Harmonized 
Foundation Certificate program. All in favour. Motion carried. 

iii) New Course: ATAP 4011 AST 
Harmonized Apprentice Level 4 

R. Kunka introduced the new course ATAP 4011 AST Harmonized Apprentice Level as the final of 
the four levels of AST apprenticeship training across the country. The ITA requested a start date 
of September 2019 
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viii) Program Renewal Documents: 

Provincial Instructor Diploma 
D. Mauger gave a
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Third call for nominations: 
There were none. 
By acclamation, T. Rowlatt was announced Chair of the Program Review & Renewal Committee.  

iv) Appeals Oversight Committee Election of Appeals Oversight Committee Chair: 
T. Thomson nominated A. Candela. Nomination accepted. 
D. Puri nominated K. Crossett. Nomination declined. 
Second call for nominations: 
There were none. 
Third call    




