
 
 



Bylaws of the Education Council of VCC 
________________________________________________________________________________________________ 

2 

4.0 SPECIFIC POWERS AND DUTIES 
 
4.1 Advisory role of the Education Council (Act, s. 23) 
 

4.1.1 The Education Council must advise the Board, and the Board must seek advice 
from the Education Council, on the development of educational policy for the 
following matters: 

 
a) the mission statement and the educational goals, objectives, strategies 

and priorities of the College; 
 

b) proposals about implementation of courses or programs leading to 
certificates, diplomas or degrees, including the length of or hours for 
courses or programs; 

 
c) reports after implementation by the College without prior review by the 

Education Council of 
 
  i) new non-credit programs, or 
 
  ii) programs offered under service contract; 
 

d) priorities for implementation of new programs and courses leading to 
certificates, diplomas or degrees; 

 
e) cancellation of programs or courses offered by the College or changes in 
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4.1.2 Advice given under subsection 4.1.1 must not conflict with policy or directives 
established under Section 2(1)(a) of the Act. 

 
4.1.3 The Board must request advice on a matter under subsection 4.1.1 by giving the 

Education Council at least ten (10) working days before the Board will deal with 
the matter, the following: 

 
a) the agenda items concerning the matter for the meeting of the Board at 

which the matter will be discussed; 
 

b) the date by which a statement setting out the advice of the Education 
Council must be given to the chair of the Board. 
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f) set curriculum content for courses leading to certificates, diplomas or 
degrees. 

 
4.3 Joint approval of the Education Council and the Board (Act, s. 25) 
 

4.3.1 To be implemented, decisions concerning the following matters must have joint 
approval of the Education Council and the Board: 

 
 a) curriculum evaluation for determining whether 
 

i) courses or programs, or course credit, from another College, 
university or other body are equivalent to courses or programs, 
or course credit, at the College, or 

 
ii) courses or programs, or course credit, from one part of the 

College are equivalent to courses or programs, or course credit 
in another part of the College; 

 
b) other responsibilities of the Board that, on the initiative of the Board, 

the Board and the Education Council agree are subject to joint approval. 
 

4.3.2 Subsection 4.3.1(a) does not include curriculum evaluation based on 
instructional methods. 

 
4.3.3 An agreement under subsection 4.3.1(b) may be terminated by: 

 
a) the Board giving written notice of termination to the chair of the 

Education Council, or 
 

b) by the Education Council giving written notice of termination to the 
chair of the Board. 

 
4.3.4 Joint approval given under subsection 4.3.1 must not conflict with policy or 

directives established under Section 2(1)(a) of the Act. 
 

4.3.5 If joint approval on a matter described in subsection 4.3.1 is not attained within 
60 days of the Board or Education Council requesting the other to consider its 
proposal, the Board or Education Council may refer the matter to the minister 
and the minister, or the person the minister designates for the purposes of this 
subsection, may make the decision the minister or person designated considers 
most appropriate. 

 
5.0 COMPOSITION (Act, s. 15) 
 
5.1 The Education Council shall initially be composed of twenty (20) voting members as 

follows: 
 
 a) ten (10) faculty members elected by the faculty members; 
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6.2 Students elected under section 5 serve a one year term and may be elected to further 
terms under that section. 

 
6.3 Educational administrators appointed under section 5, other than those appointed 

under section 5.3, serve a two (2) year term and may be appointed to further terms 
under section 5. 

 
6.4 Those elected or appointed under section 5.3 serve for one (1) year and may be 

appointed to further terms under section 5. 
 
7.0 ELECTIONS (Act, s. 17) 
 
7.1 The Registrar must conduct the elections described in section 5 above. 
 
7.2 The Registrar after consulting with the chief officers of the representative groups (i.e. 

faculty association, support staff union, students union) and the President must 
establish the rules necessary and consistent with the Act for the conduct of the 
elections described in section 5, including an appeal process for the conduct of elections. 

 
7.3 Rules for elections described in section 5 must reflect the geographic distribution of 

programs of the College and provide for representation of program and education 
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 i) Relinquish the chair when participating in debate. 
 

j) Ensure that all business and operations of the Education Council are 
coordinated through the Recording Secretary. 

 
 k) Liaise with other Education Council Chairs at other Colleges. 

 
9.2.2 Duties of the Vice-Chair 

 
 a) Fulfill the duties of the Chair in their absence. 

 
 b) Assist the Chair in the performance of their duties. 

 
9.3 Executive Committee 
 

a) Formulate and recommend efficient methods for the transaction of the 
�����µ�����š�]�}�v�����}�µ�v���]�o�[�•�����µ�•�]�v���•�•�X 

 
 b) Prepare an agenda for each meeting of the Education Council. 
 

c) Act on behalf of the Education Council between meetings, after consulting 
�Á�Z���Œ�������‰�‰�Œ�}�‰�Œ�]���š�����Á�]�š�Z���š�Z���������µ�����š�]�}�v�����}�µ�v���]�o�[�•���u���u�����Œ�•�X 

 
d) Review, when requested, draft reports prior to their submission to the full 

Education Council. 
 
10.0 RECORDING SECRETARY 
 
10.1 The Recording Secretary of the Education Council will be appointed by the College. The 

secretary is not a member of the Education Council.  
 
10.2 Duties of the Recording Secretary 
 

a) Maintain an up-to-date record of minutes.  Such record shall be available for 
reference to all members of the College community upon request. 

 
b) Maintain a current list of Education Council members, appointment dates and 

terms. 
 
c) Issue copies of these Bylaws to newly elected Education Council members. 

 
 d) 
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iii) distributing the minutes and/or reports of meetings to members of 
Education Council, the Board, Library; and 

 
iv) publishing the dates of Education Council meetings on the College 

website. 
 
11.0 MEETINGS 
 
11.1 Quorum 
 

11.1.1 The quorum for an Education Council meeting shall consist of a simple majority 
of the voting members. 

 
11.1.2 Any business conducted at a meeting (regular or otherwise) where there is no 

quorum present will be considered as unofficial and subject to ratification at the 
next meeting held where a quorum is present.  Any communication coming out 
of a meeting where no quorum was present shall be prefaced with a clear 
indication the communication is subject to ratification. 

 
11.2 Regular and Special Meetings 
 

11.2.1 Regular meetings of the Education Council shall normally be held monthly, on a 
date designated by the Executive Committee and published on the College 
website. 

 
11.2.2 A special meeting of the Education Council may be called at a designated time 

by the Chair, or following a petition signed by one-half of the voting members.  
The notice for any meeting shall clearly specify the purpose of the meeting and 
shall be given at least seven calendar days before the meeting. 

 
11.2.3 At a special meeting, only the matter (or matters) specified in the notice 
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12.0 AMENDMENTS AND REVISION OF BYLAWS 
 
12.1 By giving notice of motion at a regular meeting, the terms of these Bylaws may be 

amended at a subsequent regular meeting of the Education Council by a two-thirds vote, 
subject to any approval required by statute. 

 
13.0 OBSERVERS 
 
13.1 Education Council and Standing Committee meetings, with the exception of Appeals 

Committee meetings, shall be open to the College community and members of the 
public.  Observers shall have no voting privileges. 

 
13.2 ���v���}���•���Œ�À���Œ���u���Ç���������������������š�}���š�Z�����•�‰�����l���Œ�•�[���o�]�•�š���(�}�Œ���š�Z�������]�•���µ�•�•�]�}�v���}�(�����v�����P���v�������]�š���u�����š��

an Education Council or Standing Committee meeting, at the discretion of the chair of 
the meeting. 

 
13.3 If a topic or topics on the agenda of an Education Council or Standing Committee 

meeting raise matters that the majority of the voting members present at the meeting 
agree are of a confidential nature, such matters shall be discussed in camera.  

 
14.0 STANDING AND AD HOC COMMITTEES 
 
14.1 The Education Council may create Standing or Ad Hoc Committees, with the power to 

discuss specific issues and report or make recommendations to the Education Council 
regarding such issues.   

 
14.2 The chair of each Standing or Ad Hoc Committee must be a voting member of the 

Education Council.  
 
14.3 The chair of each Standing Committee shall be elected each year by the voting members 

of the Education Council. The chair of each Ad Hoc Committee shall be elected by the 
voting members of the Education Council when the committee is created. 

 
14.4 The term of office of each Standing Committee chair shall be January 1 through 

December 31.  
 
14.5 An Education Council resolution creating a Standing or Ad Hoc Committee shall include 

the following: 
 
 a) The name of the Committee; 
 

b) �d�Z�������}�u�u�]�š�š�����[�•���š���Œ�u�•���}�(���Œ���(���Œ���v�����V 
 
c) The criteria or qualifications for membership on the Committee; 

 
d) 






