VANCOUVER COMMUNITY COLLEGE EDUCATION COUNCIL
MEETING MINUTES
February 14, 2023

3:30-5:30 p.m., Videoconference

ATTENDANCE
Ali Oliver Dennis Innes Shirley Lew
Andy Sellwood Heidi Parisotto Todd Rowlatt
Dave McMullen Louise Dannhauer Vivian Munroe
David Wells Marcus Ng
Belinda Kaplan Janita Schappert
Derek Sproston Natasha Mandryk (Chair)
Gabby Sarnoh Sarah Kay
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5. ENQUIRIES & CORRESPONDENCE
= There were none.
6. BUSINESS ARISING
a) Annual Update — Deans & Directors: Part 1

= Annual updates were presented by J. Gossen, Director of International Education; D. McMullen,
Registrar; and C. Munro, AVP, Student and Enrolment Services. This year, presentations focused on
providing context and themes for EdCo to consider related to curriculum and educational policy.

= There were questions about capacity to accommodate growth in International Education. There is
pent-up demand following the pandemic, and the conversion rate (students accepting offers of
admission) has been higher than forecast, due to changes to the student visa application process and
shorter processing times by IRCC (Immigration, Refugees and Citizenship Canada). The recent addition
of an additional cohort on short notice was accomplished in close collaboration with the department.
There are regular
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[ Therewere questionsaboutsignificantdifferencesbetweenbudgetednumbersandactualsfrom last
yearin severalareas(Baking AST andHairapprenticeshipsbrafting;missingNail Technology
numbers).Someapprenticeshipcoursesare budgetedbut did not run lastyeardueto low enrolment;
there arediscussionsvith SkilledTradesB&oundindustryneeds.

D.Wellswill follow up with deanson the questionsraised.Furtherinquiriescanbe directedto A.
Sellwoodor N. Mandryk.

d) AnnualAffiliation AgreementsUpdate

[ D.Wellspresentedthe annualupdateand suggestedreatinga frameworkfor different typesof
affiliation agreements.

[ Questionswere raisedabout InternationalEducatiorreferringstudentsto private languageschoolsfor
EnglisHanguageanstruction,andwhetherthe option of providingequivalenttrainingin househas
beenexplored.Therehavebeenconversationsn this regard,includingat EdCameetingsin 2019.

e) Affiliation Agreementswith Private Institutions — Schoolof Hospitality, FoodStudies&
AppliedBusiness

[ D.Innesreported on affiliation agreementswith privateinstitutions, particularlyin hospitality
managementArticulationagreementsallow studentsto either transferinto year2 of (492 0 TD 0 Tc <000<0003:
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= K. Brooke presented the proposal to suspend the Teaching Online Certificate (TOC). The program was
developed following the renewal of the Provincial Instructor Diploma Program (PIDP) and
Online/eLearning Instruction Certificate (ONEL) in 2018/19. At that time, it was felt that online
teaching should remain separate from the general PIDP. However, the pandemic has led to a
significant shift towards online teaching as the norm.

= The courses developed for the TOC are also offered as electives in the PIDP, with good uptake.
However, enrolment in the separate TOC program has
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