VANCOUVER COMMUNITY COLLEGE EDUCATION COUNCIL
MEETING MINUTES

September 12, 2023

3:30-5:30 p.m., Videoconference

ATTENDANCE

Natasha Mandryk (Chair) David Wells Marcus Ng
Sarah Kay (Vice-Chair) Dennis Innes Shirley Lew
Ali Oliver Heidi Parisotto Todd Rowlatt
Andy Sellwood JAaitaschagpest

Belinda Kaplan Seefisa Nigisdauer

Regrets

Dave McMullen Taryn Thomson

Lucy Griffith Willy Aroca Aguirre

Marcia Tanaka
Mark Chiarello

Recording Secretary
Darija Rabadzija
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6. BUSINESS ARISING
a) Academic Plan

The three-year Academic Plan is generally presented to Education Council each year for a
recommendation to the Board of Governors. During the upcoming year, the Academic Plan structure
will be reviewed and redeveloped in a consultative process. David Wells, Vice President Academic and
Research, provided a high-level overview of this dialogue process. As this is a transitional year, no
three-year Academic Plan will be presented for approval in 2023.

b) Affiliation Agreements Update

This item was brought back for discussion following conversations in the spring. Previously, some
educational agreements were identified as not being aligned with College approval processes.

N. Mandryk outlined the different types of educational agreements according to VCC policy C.3.10
Educational Affiliations. The policy outlines governance oversight and approval processes, in alignment
with the powers of
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7. COMMITTEE REPORTS
a) Curriculum Committee
i) Final Program Approval: Marketing Technology Diploma

MOTION: THAT Education Council provide final approval for the Marketing Technology Diploma
program, removing the provisionally approved status.

Moved by T. Rowlatt, Seconded & CARRIED (Unanimously)
T
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viii) Program Update: Dental Hygiene Diploma

MOTION:  THAT Education Council approve, in the form presented at this meeting, revisions to the

Dental Hygiene Diploma program and 24 new course outlines; and recommend the Board
of Governors approve the implementation of this significantly revised program.

Moved by T. Rowlatt, Seconded & CARRIED (Unanimously)

A. Ariss presented the proposal for significant revisions, incorporating revised Entry-to-Practice
Canadian Competencies for Dental Hygienists and aligning the program length, hours, and credits with
similar programs. The number of credits was reduced from over 120 to 79. Prior Learning Assessment
and Recognition (PLAR) and opportunities for transfer credit were included as part of these revisions.

The Registrar’s Office requested adjustments to progression grades and language around progression,
graduation and reinsertion; these changes have been completed.

ix) Program: Automotive Parts and Service Technology

MOTION:  THAT Education Council provisionally approve, in the form presented at this meeting, the

new program content guide for the Automotive Parts and Service Technology Diploma
program, including 20 new courses; and recommend the Board of Governors approve the
credential and program implementation.

Moved by T. Rowlatt, Seconded & CARRIED (Unanimously)

F. Ghesen presented the proposal for this new program, which will be the only two-year diploma of its
kind in BC (BCIT offers one course, and KPU a one-year program). The first year of the program is
mapped to SkilledTradesBC outcomes. Some curriculum adjustments were made based on Curriculum
Committee feedback, including offering prior learning assessment and recognition (PLAR) for those
with experience in the industry.

T. Rowlatt added that some course learning outcomes were adjusted based on Curriculum Committee
feedback. The committee also encouraged development of more specific and authentic evaluation
plans for courses once instructors are hired. There were some concerns around the level of
communications, as the program is geared towards international students. The Trades Success Centre
can provide some support to students.

The School requested provisional approval for this program, for which a new department will be
established. The Provisional Approval of New Programs Committee provides support during the first
run of a program and has the authority to approve minor curriculum adjustments.

b) Policy Committee

i)

Edit to Procedures C.1.3 Granting of Credentials

Education Policy Committee has the authority to approve changes to procedures, provided they do not
conflict with policy principles. S. Kay presented an addition to C.1.3 Granting of Credentials procedures
related to graduates wearing traditional or ancestral regalia or recognized objects of cultural
significance at convocation. The Board of Governors had requested the College embed this current
practice in official policy language.

Edit to Procedures D.1.4. Curriculum/Educational/ Institutional Material Created within the College

The committee approved edits to procedures D.1.4. Curriculum/Educational/ Institutional Material
Created within the College. During the policy revision in 2019, oversight of copyright agreements was
moved from the Executive Director, Finance and Chief Financial Officer (CFO) to the Dean, Library,
Teaching and Learning Services. The committee approved returning authority to the CFO (or delegate),
in alignment with the process for royalty agreements in the Purchasing policy. Minor edits were made
to language around record-keeping.
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¢) Education Quality Committee (EQC)

There were no meetings over the summer. The committee will meet next week and work on next steps
identified in EQC’s recent Annual Program Review Summary Report to EdCo.

8. CHAIR REPORT

N. Mandryk reported on the Academic Governance Council’s first meeting after a longer hiatus on June
21. The council is made up of EdCo chairs and vice-chairs from institutions across B.C. Topics of
interest included micro-credentials, Indigenous representation on Education Councils, and policy
writing and review. The next meeting is planned for November.

The Registrar’s Office added online options for the TOEFL and IELTS English tests to VCC’s English
Language Proficiency page. Previously, VCC accepted only results from the in-person versions of these
tests.

The September 2023 intake for the Medical Transcription and Documentation Editing Certificate was
cancelled due to low enrolment. The program was recently significantly revised. Cancellation of the
single intake for this program raised questions related to policy C.3.3 Suspension and/or
Discontinuance of Programs that warrant further discussion.

The Board of Governors met on June 28.

0 The Board received the ministry’s 2023/24 mandate letter.
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https://www.vcc.ca/media/vancouver-community-college/content-assets/documents/governance/2023-2024-PSI-Mandate-Ltr-SIGNED-&-BOARD-RESOLUTION.pdf
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